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We are a Professional members organisation - We want to remain a strong and
sustainable professional members organisation. The actions we will take to
ensure compliance with this value include:

« Build and strengthen the membership base quantitively and qualitatively by recruiting
professionals with standing (at chartered and fellowship levels where possible) and by
developing the existing membership base through CPD. Members must meet

standards and match the values of the Institute.

« Enhance, strengthen and continually review existing governance protocols and
promote and disseminate widely amongst members and other stakeholders

« Renew and reinforce standards internally and externally

« Offer professional accreditation and education opportunities to members so that the
attributes of a professional members organisation are met.

We are respected and trusted - We will develop a valuable, nationally
recognisable and trusted Brand. The actions we will take to ensure compliance
with this value include:

« Seek out and build relationships with other like-minded professional organisations and
stakeholders

« Carry out high quality research and prepare policy positions.
« Ensure the highest standards of excellence and professionalism in all of our activities

« We will maintain consistent and trusted messaging as a professional organisation and
not allow the name and reputation of the institute to be devalued

« We will ensure that both members, customers and staff are treated with dignity and
respect and in line with the highest ethical standards.
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We are an ethical, honest and caring Institute that acts with integrity and
compassion — We will ensure that our processes and procedures are fair and
transparent and that all of our interactions with and between members, staff and
other stakeholders are ethical, caring and honest. The actions we will take to
ensure compliance with this value include:

« Ensure all procedural documents and processes are fair, transparent and
proportionate. Documents and procedures will be constantly reviewed and kept up to
date.

« A positive and caring culture will be promoted both internally and externally.

« Diversity and inclusion will be actively promoted within and by the Institute

« Procedures for dealing with incidents that fail to meet the Institutes standards will be
robustly and fairly applied.

“CILT Ireland - Championing Professional Standards in
Mobility and Supply Chain”



