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Policy on Online ADR Exam Delivery &
Invigilation by Approved Training Providers

1. Purpose

This policy outlines the conditions under which Approved Training Providers (ATPs) may
deliver online ADR Driver examinations at designated training venues, under remote
supervision of CILT, immediately following the completion of an approved ADR training
course. It ensures exam integrity, compliance with ADR 8.2.2.7, and alignment with CILT
requirements.

2.Scope

This policy applies to ATPs authorised by CILT to deliver ADR driver training and wishing to
deliver ADR Driver examinations in Ireland.

ATPs are not obliged to facilitate exams and may continue to refer some or all candidates to
CILT Open exams in the normal manner.

3. Eligibility Criteria

ATPs wishing to deliver on site ADR exams must demonstrate an ability to comply with this
policy in advance of approval for on-site exam provision. Only candidates who have
completed a full approved Initial (with or without additional specialization training), or
refresher ADR training course with the ATP are eligible to sit the online exam at the
provider’s venue.

ATP willinform CILT concurrent with timetable notification of their intention to facilitate an
exam at the end of the training program. A list of all prospective students for the Training
and Exam will be supplied with the timetable, along with the names of any candidates with
verified additional needs requiring supports. The ATP will affirm via the candidates CILT
account that the training is completed and the identity verified before admission to the
exam. The ATP will inform CILT in advance of the exam of any candidate that has failed to
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complete the approved training program. The ATP will refuse candidates that have failed to
complete training entry to the exam.

As the ATP is affirming the identity of candidates, ATP’s will not facilitate exams on behalf of
another ATP. ie candidates trained at one ATP may not seek examination in an exam
delivered by another ATP.

Upon receipt of the candidate list, CILT will, within 5 working days, supply the ATP with
exam login numbers and passwords for each candidate. The exam will be made available
by CILT at the designated time for 1 hour in accordance with the exam guidelines. The exam
may only proceed once a CILT supervisor has accessed the online monitoring system.

Candidate numbers for ATP exam delivery are limited to the maximum class size allowed
under the ATP guidance. It is expected that ATP exams will be delivered on the same day of
completion of the training course, deviation from this schedule may be allowed in
exceptional circumstance and must be approved in writing by CILT.

Candidates repeating an exam may attend an exam at the ATP they completed training
within up to 30 days following the completion of training — or otherwise attend a CILT open
exam (see Section 10).

4. Examination Venue Requirements

The exam must be conducted in a quiet, enclosed room free from distractions. All training
materials (posters, notes, charts, etc.) must be removed from walls, desks, and visible
surfaces prior to the exam, candidates may not be in possession of smart devices or IT
equipment other than the approved exam device.

The room must be equipped with:
e Cameras and microphones such that :

e The CILT remote supervisor can see the entire room.

e The CILT supervisor has at least two views of the room from alternative angles such
that ATP invigilators and candidates are not obstructed from the supervisors view.

e Stable internet connectivity with a 5g mobile backup or suitable alternative to
support real-time remote monitoring by CILT.
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The ATP will provide CILT with access to camera’s and microphones for the duration of
the exam.

A minimum of 1.5m spacing between each candidate’s exam station will be maintained
during the exam. Candidate display must be distributed such that they are not easily
viewed by nearby candidates, ie... neighboring candidates must need to physically turn
or lean in a manner that would be obvious to the ATP invigilator or CILT supervisor to
view the screen of a nearby candidate.

Screens for the presentation of the exam must be at least 13inches in size measured
diagonally across the display; screens must be mounted such as to be usable without
being held in the candidate's hand. They may be touchscreen or operated by a keyboard
and mouse.

The ATP will ensure the device has the CILT Moodle Exam platform installed - this
platform, when active will restrict the device from opening other applications or tabs for
the duration of the exam.

Conduct of the exam

In the ordinary course of the exam, the ATP invigilator will be positioned at the front of
the room and unable to see the candidates screens.

Before the commencement of the exam the ATP invigilator will supply each candidate
with their log in details.

The ATP Invigilator will advise candidates that the exam session is being monitored and
recorded.

The ATP invigilator should not interact with candidates while a live exam in underway,
except to communicate timekeeping and to maintain the good order and integrity of the
exam environment.

If the ATP invigilator believes interaction is unavoidable - the interaction will be
completed as loudly as needed for the microphone to capture such that the CILT
supervisor can clearly see/hear and understand what is happening.

The ATP invigilator must be able to communicate with the CILT supervisor (chat
messages) during the exam. The ATP invigilator will inform the CILT supervisor regarding
the nature of any communications with candidates during the exam and answer any
questions the supervisor has.

Candidates may not leave and return to the room while a live exam is underway.
Candidates may complete an exam early and depart, but re-entry is not permitted.
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6. Invigilation Protocols

ATP staff must act as on-site invigilators, ensuring the integrity of the exam, and adhere to
the following conduct:

e Maintain a professional and neutral presence throughout the exam.

e Verify the identity and eligibility of all candidates.

e Prohibited from offering any form of topic assistance or guidance once the exam has
commenced.

e Prevent candidates from communicating with each other or accessing other
candidate’s screens

e Ensure no unauthorised materials or devices are accessible to candidates.

Remote supervision by CILT will be conducted via the camera and microphone setup. CILT
remote supervisor may request confirmation of a candidate's identity / documentation.
ATPs must facilitate full access and visibility for the duration of the exam.

7. Results

CILT will notify candidates of their result within 24 hours of the exam, but not within 4 hours
of the exam.

CILT reserves the right to withhold or amend results within 24 hours should the CILT
supervisor or ATP invigilator raise any concerns about the conduct of an exam or a
candidates behavior during the exam.

Upon consideration of the reports of the supervisor or invigilator, the CILT Education
Manager will determine if the results of the exam can be released.

In the event of unusual or suspicious activities in an exam CILT may withhold individual or
all results of the exam and, without prejudice, require candidates to repeat the examin a
CILT Open exam (see Section 10).

8. Monitoring and Compliance

CILT and/or HSA inspectors may conduct unannounced in-person audits of exam sessions.
Venue staff must be made aware that CILT/HSA staff are to be facilitated with
unannounced direct entry to buildings / classrooms without delay.
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ATPs must retain video recordings of each exam session for a minimum of 6 months, this
data will be accessible to CILT/HSA on request.

Breach of this policy may result in penalty including suspension or revocation of ATP’s
authority to deliver exams and/or status as an ATP.

The following list is an indicative and non-exhaustive list of potential breach and guidance
penalty actions.

e Breach Clause: Unauthorised Materials
o If a candidate is found to have unauthorised materials or devices during the
exam, their exam result may be withheld or invalidated. The candidate will be
required to sit an open CILT exam.
e Breach Clause: Failure to preserve exam integrity
o Failure by the ATP Invigilator to prevent candidate interaction, discussion or
access to unapproved materials. ATP approval to deliver exams may be
suspended or withdrawn.
e Breach Clause: Obstruction of Supervision
o Failure by the ATP or candidate to facilitate full access and visibility for CILT
remote supervisors, including camera or microphone obstruction, may result
in the suspension of the exam session and the withholding of results until a
full investigation is completed. ATP’s approval to deliver exams may also be
suspended or withdrawn.
e Breach Clause: Allowing in-eligible candidates to sit exam
o Failure to prevent exam access to candidates that have not completed
training with the ATP. ATP’s approval to deliver exams may be suspended or
withdrawn.
e Breach Clause: Non-Compliance with Audit
o Refusalordelay in granting CILT/HSA inspectors unannounced access to
exam venues will be considered a serious breach, potentially resulting in the
suspension of the ATP’s authorisation to host further exams.
e Breach Clause: Inadequate Retention or Disclosure of Recordings
o Failure to retain or provide video recordings of exam sessions for the required
6-month period, or unauthorised disclosure of such data, may result in
regulatory penalties and revocation of ATP status.

This does not affect the responsibilities of the ATP regarding any other policy or obligations.
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9. Data Protection

Candidate data, including video recordings, must be handled by the ATP in accordance
with GDPR data protection policies.

10. Alternative Arrangements — CILT Open Exam

CILT shall continue to offer a public exam schedule. Candidates that have completed
approved training with all ATP’s may access these public exams by engagement with CILT
directly.

11. Fees
This policy does not change ATP’s fees payable to CILT
ATP’s may not seek additional fees from candidates for the delivery of ATP managed exams.

Candidate exam fees are set out on the fees section of the CILT website and must be paid
in advance of entry to an exam.

12. Review and Updates

This policy will be used for the delivery of a 3 month pilot scheme from 1%t January 2026 - 1*
April 2026, at which time CILT and the HSA will review the scheme and policy whereupon a
decision will be made on the viability of the scheme and amendments to the policy made.

Subsequently the policy will be reviewed annually or as required in response to regulatory
changes or technological developments.
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